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Background 
The Gilbert Leadership Conference (GLC) is a committee of the Student Government Association (SGA). According to 
its website (http://www.glctamu.com/), the Gilbert Leadership Conference is a seven-week leadership development 
program based on three pillars: character, service, and involvement.  The conference was founded in 2006 as a 
legacy of David Gilbert, the conference namesake, and strives for the freshmen delegates to create a ripple effect 
spreading the Texas A&M values and conference pillars. 
 
The 32 freshmen delegates are selected in late September.  Starting in early October and for the seven weeks 
leading up to the conference, delegates learn about character, service, and involvement and how to incorporate 
these values into their lives during the first semester on campus.  The experience culminates with a four-day 
conference, which was held November 17-20, 2016.  For ten years the conference was held in Houston, Texas; 
however, in 2016 the conference was moved to Dallas, Texas.  While at the conference, delegates listen to various 
speakers, participate in a service project, and interact with the Gilbert family. 
 
A pre-conference evaluation and conference evaluation were developed to understand the delegates’ experience in 
the weeks leading up to the conference as well as the actual conference.  This is the first year the Gilbert Leadership 
Committee worked with Student Life Studies to assess the conference. 
 
 
Method and Sample 
Both paper surveys were developed in Teleform®, survey design software that creates scannable forms and 
databases.  Student Life Studies evaluated the results from both surveys using SPSS®, a statistical software 
program, and Microsoft Word® and Excel®. 
 
The 17-question pre-conference evaluation contained 15 quantitative questions and two qualitative questions.  This 
survey was administered with the 32 delegates on November 17 while on the bus ride to Dallas.  All 32 students 
completed the survey for a 100% response rate. 
 
The conference evaluation entailed 15 questions, ten were quantitative and five were qualitative.  This survey was 
completed during the bus ride home from the conference on November 20.  Of the 31 students who received the 
survey, all completed it, also yielding a 100% response rate. 
 
 
Results 
Results are reported as means, standard deviations (sd), and frequency percentages for the number of people (n) 
who responded to the questions.  For ease of reading, the percentages are rounded to the nearest whole percent, 
so totals may not add up to exactly 100%.  Tables are listed in descending order.  Not applicable or did not attend 
responses were removed prior to analysis.  For the qualitative questions, the summary themes are contained in this 
report, but the full listing is in a separate document.  The report is broken into two section: Pre-Conference 
Evaluation and Conference Evaluation. 
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Pre-Conference Evaluation 
Using a select-all-that-apply format, students were asked how they heard about the Gilbert Leadership Conference.  
Table 1 indicates the delegates were most likely to find out about Gilbert Leadership Conference through former 
delegates or friends.  Those that selected the “other” response option were provided the opportunity to write in a 
response.  The three students who selected this option, wrote that they heard about GLC from the pen, their sister, 
and having someone speak at BYX (Beta Upsilon Chi). 
 

How did you hear about the Gilbert Leadership 
Conference? (select all that apply) 

Frequency 
Percentage 

A former delegate 81% 
A friend 28% 
MSC Open House 13% 
GLC Website 9% 
Other 9% 
Student Activities Block Party during Gig ‘Em Week 3% 
Promo Video 3% 
Facebook -- 
Someone spoke in a class -- 

Table 1: Marketing (n=32) 
 
When asked about the number of pre-conference events, 69% of delegates felt there were just enough events, 28% 
thought there were not enough events, and 3% reported there were too many events. 
 
The delegates were asked to rate a series of questions regarding the different pre-conference events and activities 
that took place during the seven weeks leading up to the conference.  Table 2, on the following page, demonstrates 
that students were generally positive about all statements, especially the speakers meeting their intended goal.  
Students were less positive about the guy/girl night creating an opportunity for deeper conversations prior to the 
conference. 
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 Strongly 
Agree 

(5) 

Agree
(4) 

Neutral
(3) 

Disagree 
(2) 

Strongly 
Disagree 

(1) 

Mean
(sd) 
[n] 

I understood the three pillars of GLC from 
speakers Cole Burdette, John Claybrook, and 
Justin Cardenas. 

84% 16% -- -- -- 4.84
(.37) 
[31] 

Speaker Michael Loudermilk was an 
effective speaker on vulnerability. 

80% 20% -- -- -- 4.80
(.41) 
[30] 

I reflected on my character and being a 
leader after speaker Nic Taunton. 

80% 20% -- -- -- 4.80
(.41) 
[30] 

I understood who David Gilbert was from 
speaker Professor Barrett. 

79% 21% -- -- -- 4.79
(.42) 
[28] 

I learned about service and passion from 
speaker Allison Sullivan. 

81% 16% -- 3% -- 4.75
(.62) 
[32] 

By attending the pre-conference events I 
felt more comfortable with the delegates 
prior to the conference. 

72% 22% 6% -- -- 4.66
(.60) 
[32] 

I felt welcomed at the Reveal Night. 66% 35% -- -- -- 4.66
(.48) 
[29] 

The All Delegate Hangouts were effective for 
delegates to get to know one another. 

50% 43% 7% -- -- 4.43
(.63) 
[28] 

The Lunch Buddies were effective for 
delegates to get to know one another. 

53% 34% 9% 3% -- 4.38
(.79) 
[32] 

The Gilbert Family Hangouts were effective 
for delegates to get to know one another. 

38% 55% 7% -- -- 4.31
(.60) 
[29] 

I had a meaningful impact during the pre-
conference service project with BUILD. 

32% 39% 29% -- -- 4.04
(.79) 
[28] 

They guys/girls night allowed for deeper 
conversations before the conference. 

23% 45% 29% 3% -- 3.87
(.81) 
[31] 

Table 2: Pre-Conference Events 
 
Delegates were given a list of all the pre-conference events and asked which event was the most impactful for them.  
Table 3, on the following page, reveals that the pre-conference event with speakers Cole Burdette, John Claybrook, 
and Justin Cardenas was most impactful.  Generally, the speakers were the most impactful for delegates.  
Alternatively, the service project was not considered impactful for the delegates.  Delegates were given the 
opportunity to explain their response and talked about numerous ideas.  The speakers challenged them and made 
them think and reflect.  The speakers were also described as inspiring, real, and able to connect with the delegates.  
The guys/girls night was mentioned as an opportunity to meet others and be connected to delegates. 
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Which pre-conference event was most impactful for you? Frequency 
Percentage

Speakers Cole Burdette, John Claybrook, and Justin Cardenas 28% 
Speaker Michael Loudermilk 16% 
Speaker Allison Sullivan 16% 
Speaker Nic Taunton 16% 
Guys/girls night 13% 
Speaker Professor Barrett 9% 
Reveal Night 3% 
Service project with BUILD -- 

Table 3: Impact of Pre-Conference Events (n=32) 
 
The final question on the pre-conference evaluation asked delegates how they had reflected on any of the pre-
conference events.  Delegates again reported a variety of thoughts.  Many talked about reflecting and thinking 
about who they were, their leadership skills, and their character.  Some talked about specific actions they had done 
such as reviewing notes from the speakers, talking with others about what they learned, and being intentional in 
meeting other delegates. 
 
Conference Evaluation 
Delegates were asked to rate a series of statements about their experience on the conference.  Table 4 shows that 
delegates were positive about most statements.  All delegates reported that they understood the Gilberts’ story and 
why they did the conference.  Freshmen were least positive about there being enough free time scheduled during 
the conference. 
 

 Strongly 
Agree 

(5) 

Agree
(4) 

Neutral
(3) 

Disagree 
(2) 

Strongly 
Disagree 

(1) 

Mean
(sd) 

I clearly understood the Gilberts’ story and 
why they do this conference. 

100% -- -- -- -- 5.00
(.00) 

The conference challenged me to further 
develop my own view on character and who 
I want to be. 

97% 3% -- -- -- 4.97
(.18) 

The conference challenged me to further 
develop my own view on service. 

90% 7% 3% -- -- 4.87
(.43) 

The conference challenged me to further 
develop my own view on involvement. 

87% 13% -- -- -- 4.87
(.34) 

The service project was an effective way to 
interact with other delegates. 

71% 29% -- -- -- 4.71
(.46) 

I had a meaningful impact during the 
conference service project. 

48% 39% 13% -- -- 4.35
(.71) 

There was adequate time allocated for 
reflective activities throughout the 
conference. 

42% 39% 10% 10% -- 4.13
(.96) 

There was enough free time scheduled 
throughout the conference. 

29% 29% 23% 16% 3% 3.65
(1.17) 

Table 4: Conference Events (n=31) 
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Delegates were provided a list of all the speakers and activities during the conference in two separate questions and 
asked to select the ones that were most impactful and then the ones that were least impactful to them.  Table 5, in 
descending order of most impactful, displays the results of both questions.  Delegates felt that Bobby Tucker and 
the Fireside Chats with the Gilberts were the most impactful of all the scheduled events.  The tour of the George W. 
Bush Library and Dr. Henry Musoma were viewed as the least impactful.  However, delegates seemed somewhat 
split on their view of Dr. Henry Musoma with 58% reporting it the most impactful and 32% indicating it being the 
least impactful. 
 

Which conference speaker/activities were {most/least}
impactful for you? (select all that apply) 

Most 
Impactful 
Frequency 
Percentage 

[n=31] 

Least 
Impactful 
Frequency 
Percentage

[n=28] 
Bobby Tucker at the Hotel 81% 4%
Fireside Chats with the Gilberts 81% 4%
Dr. Welch at the Hotel 77% 4%
Gilberts’ Telling their Story at Friday Night Banquet 74% 4%
Jeff Schiefelbein at the Hotel 68% --
Dr. Henry Musoma on campus 58% 32%
Mark Gold at Winstead Law Firm 58% 4%
Executive Panel at Jackson Walker Law Firm 55% 7%
Earl Young at the Hotel 55% 4%
April Anthony at Jackson Walker Law Firm 45% 7%
Service Project at Dallas Life Foundation 42% 7%
Dinner at the Hoffman’s Home 42% --
Student Panel at Spaghetti Warehouse 39% 29%
Rachel Bentley and Carly Nance at the Hoffman’s Home 36% 4%
Tour of the George W. Bush Library 32% 39%
Jeff Pickering at Winstead Law Firm 32% 7%
Gilbert Group Discussion Time 26% 14%
Team Building Activities at White Rock Lake Pavilion 23% 21%
Mr. Helfand at Winstead Law Firm 16% 21%
Reflection Time 16% 14%
Katie Pedigo at the Hotel 7% 14%

Table 5: Impact of Conference Events 
 
Delegates were provided the opportunity to explain their responses for why difference speakers and activities were 
most and least impactful.  Many delegates indicated all the different speakers and activities were positive but that 
they selected the ones that were most impactful or they connected with the most.  Some went on to talk about 
speakers being thought-provoking, giving good advice, and sharing tangible ideas.  Additionally, speakers were 
described as being inspiring, wise, motivating, energetic, or offering a different perspective.  Furthermore, delegates 
mentioned learning from the speakers, being more intentional in their choices, and working to improve themselves.  
Some delegates stated that they selected some speakers or activities as least impactful because they did not 
understand the message, had a difficult time relating to the speaker, or did not agree with the message being given, 
especially if it was a more political view.  Others suggested having more time for the tour at the George W. Bush 
Library and to connect how former President Bush lived the pillars associated with the Gilbert Leadership 
Conference.  Others would have appreciated more reflection time but less time with the student panel and fewer 
teambuilding activities. 
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When asked what their biggest takeaway from attending the Gilbert Leadership Conference, delegates talked about 
being their best, focusing on relationships, developing skills, reflecting more, working towards their goals, setting 
priorities, being intentional, and living in the moment.  Some also talked about being okay with failure, sharing their 
failure with others, and learning from failures. 
 
Students were asked to share suggestions they had to improve the overall Gilbert Leadership Conference.  There 
were various ideas shared including more free time for the delegates, more time for questions and answers with 
speakers, and more teambuilding activities.  Alternatively, delegates would like less time for the student panel and 
fewer students on the panel, as well as fewer speakers.  Several talked about wishing they had connected more with 
other delegates before the conference and wanting more time to connect with delegates at the conference.  Some 
would have liked to see more diversity in the delegates, as well as more diverse viewpoints throughout the 
conference. 
 
The last question asked delegates to list one action they planned to take related to one of the three pillars 
(character, service, and involvement) from the Gilbert Leadership Conference.  Many students talked about 
improving their character through reflecting on what they learned, serving more, and being more involved.  Some 
shared they would be more deliberate in their relationships, stretch themselves in the types of organizations they 
joined, and think before speaking.  Others talked about specific action items including determining their goals, not 
sitting back, giving a compliment each day, applying for a staff position in an organization, and creating a personal 
motto. 
 
 
Conclusions and Recommendations 
Delegates were positive about their experience, the speakers, and the activities related to the pre-conference and 
conference.  Most talked about the three pillars of character, service, and involvement and could identify one action 
they would associated with these pillars.  However, the service project for the pre-conference events was not 
reported as being impactful.  Since this is one of the three pillars, GLC staff may want to add a discussion or debrief 
to the service project to help make the significance of service more clear for the delegates. 
 
Some suggestions were shared by the delegates.  The conference planning staff may want to look at ways to build in 
intentional time for reflection and connecting with delegates.  The staff could consider giving reflective prompts at 
different points throughout the seven-week experience.  Lunch buddies or during hangout, delegates could be 
given a topic to talk about that is related to that week’s pre-conference speaker or activity.  While at the conference, 
delegates could be given reflective prompts to discuss with other delegates or write about while on the bus 
between different venues. 
 
Gilbert Leadership Conference staff is strongly encouraged to read through the qualitative responses to gain a 
better understanding of the themes represented in this report.  These may also help in making changes or 
implementing any suggestions delegates shared.  Staff is also encouraged to share results with their stakeholders.  
This could be sharing information with the various speakers, potential donors, and incoming delegates to market 
why freshmen should apply. 
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