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Background 
According to its website (http://wrc.tamu.edu/), the mission of the Women’s Resource Center (WRC) “is to pursue 

equity and enhance the campus climate for women through visibility, advocacy, support, and programming.” The 

WRC in conjunction with Career Center and The American Association of University Women at Texas A&M 

University (AAUW-TAMU) offer Start Smart salary negotiation workshops to the Texas A&M University community.  

The workshops were developed to “empower college women who are starting their careers to over the gender wage 

gap and teach them to benchmark and negotiate for fair and equitable salaries upon graduation.” 
(http://studentlife.tamu.edu/wrc.startsmart) 

 

The WRC contacted Student Life Studies (SLS) to assist in assessing the usefulness of the workshops to those who 

attended workshops starting in the 2013-2014 academic year.  This is the first time SLS has worked with WRC to 

assess this workshop.   

 

 

Method and Sample 

An electronic survey was produced using Qualtrics®, survey design software that creates web-based forms 

and databases.  The 45-question survey contained 33 qualitative questions, 10 quantitative questions and two 

demographic questions. The survey link was sent to those who participated in the Start Smart workshops 

from fall 2013 through spring 2017.  It was sent out to participants on April 20, 2017 and up to three 

reminders were sent to those who had not completed the survey before it closed May 1, 2017. Of the 302 

individuals who successfully were sent the assessment, 30 completed it, yielding a response rate of 10%.   

 

Collected data was analyzed using SPSS®, a statistical software package, and Microsoft Excel®.  Due to 

branching technology, not all participants of the survey saw all questions. 

 

 

Results 
Results include frequency percentages, means, and standard deviations (sd) for the number of people (n) who 

responded to the question.  For ease of reading, frequency percentages have been rounded to the nearest whole percent, 

so totals may not add up to exactly 100%. In addition, summary themes are contained within this report, while the full 

qualitative responses can be found in a separate document. The majority of demographic data reported was obtained 

through University systems using participants’ UIN.  

 

The respondents were first asked when they attended the Start Smart workshop.  Of the 30 respondents, 60% indicated 

they attended the workshop during the 2016-2017 academic year.  Another 27% indicated attending during the 2015-

2016 academic year and 13% reported attending during the 2014-2015 academic year.  None of the respondents 

reported attending the workshop during the 2013-2014 academic year.   

 

The next question requested participants to rate the usefulness of the workshop.  Fifty-seven percent (57%) of the 30 

respondents rated the workshop as Very Useful and 27% rated it as Useful.  Another 17% rated the workshop as 

Somewhat Useful, and no one rated the workshop as Not Useful (mean=3.40/4.00, sd=.77).  When asked what 

elements of the workshop have been most beneficial, 24 responded and many found learning and practicing 

negotiating skills were most beneficial, as well as learning resources to research salary and benefits.     

 

http://wrc.tamu.edu/
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Next, when asked if they had negotiated for salary and benefits since participating in a Start Smart workshop, 83% of 

the 30 respondents answered no and 17% answered yes.  Those who answered yes were then requested to select how 

many positions they had negotiated for salary and benefits since participating in a Smart Start workshop.  The most 

frequently selected answer was one, selected by 60% of the five respondents.  Another 40% indicated they negotiated 

for salary and benefits for two positions since participating in the Smart Start workshop; no one indicated having 

negotiated for three or more positions.   

 

Respondents who indicated they had negotiated for salary and benefits for a position were asked a series of 10 

questions for each of the positions they had indicated negotiated for salary and benefits.  Those questions were specific 

to each position, and included the employer/company’s name, the name of the position, the employer’s initial salary 

offer, and benefits offer. Then the participants were asked to report their counter offer to that initial offer, as well as 

their counter benefits offer. Next they were asked to report the final offer of salary and benefits they received for the 

position, whether they took the position and if they did not, why did they not take the position.  A separate document 

presents the responses to the first eight of these questions by respondent for the first position.   On average, the five 

reported receiving a final offer of salary 11% higher than the initial salary offered by the employer.  One noted 

negotiating a benefit and was successful in obtaining a greater benefit than initially offered (tuition assistance and 

reimbursement for home office expense).  

 

The five who indicated negotiating this first position were asked if they took the position.  Sixty-percent (60%) said 

yes and 40% said no.  Those who said no were then asked why they did not take the position.  Two responded; one 

said they went to graduate school and the other indicated that the employer was too hasty in trying to sign them and 

that they may have been overqualified for the position.   

 

Those who responded that they had negotiated for two positions, were presented with the same series of 10 questions 

for the second position as with the first position for which they had indicated negotiating for salary and benefits.  Two 

provided responses to those questions and the attached documents presents the responses to the first eight of these 

questions by respondent for the second position.   One respondent reported receiving a final offer of salary 12% over 

the initial offer and the other reported a 6% increase over the initial offer.  No counter benefit offers over what was 

initially offered were reported.  The two respondents were asked if they took the positions.  One said yes (50%), and 

the other said no.  The respondent who did not take the position indicated they did not take the position because they 

decided to go to graduate school.   

 

Those respondents who indicated they had negotiated for at least one position were also asked what they learned in the 

workshop that they were able to use during their negotiations.  Four responded, saying that the workshop helped them 

to use logic not emotion in negotiating for more money, that their employer expected them to negotiate and that they 

were permitted to ask for more money. 

 

All respondents were asked whether they had utilized the negotiation skills and knowledge learned at the workshop 

during other types of negotiations.  Of the 30 respondents, 77% responded no and 23% responded yes.  Those who 

responded yes were asked to describe what the negotiation was about and how they utilized the skills learned in the 

Start Smart workshop.  Seven provided responses, included negotiating internship opportunities, negotiating with 

students and customers and negotiating research plans and deadlines.   

 

The next question asked the workshop participants what they want students who were thinking about attending the 

workshop to know in order to help them make their decision to attend.  Many of the 22 who commented mentioned 

that the workshop was useful, not only in learning to negotiate but also learning information about how to research 

salaries, plan the cost of living for jobs depending on location and resources offered at Texas A&M to help out.  A few 

mentioned the workshop and practice provided was fun; that the tools and strategies provided prepared those attending 

for the job market.  Responders to this question were asked if they would be willing to have Start Smart staff use their 

statement for marketing purposes and if so, requested the respondent provide their name.  Of the 27 who responded, 

59% said yes and 41% said no. Each responder’s full comment alongside their permission response and name, if 

applicable, can be found in a separate document.   
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Participants were also informed that Start Smart workshops are partially dependent on sponsorships, and were asked to 

share what they would tell potential donors about their experience at the workshop and its impact.  Twenty provided 

comments, many indicating the workshop increased both their skills and confidence in negotiating for salaries and 

benefits as they enter the job market.  Some said it was empowering, effective and important for everyone but 

especially women and people of color. Others indicated that the knowledge and skills gained from the workshop will 

enable them to maximize their degrees and be useful during their future careers.  Again, the Start Smart staff requested 

permission from the responders to be able to use their statements for development purposes.  Of the 24 respondents, 

71% said yes and 29% said no.  Each responder’s full comment alongside their permission response and name, if 

applicable, can be found in the attached document.   

 

Respondents were asked what recommendations they had for improving the workshop.  Of the 17 who commented 

about 20% said n/a or none.   The most common recommendation was to include more practice for the participants, as 

well as more challenging negotiation practice.   

 

Respondents were asked to provide their gender, as well as the year in which they plan to graduate. Of the 29 who 

responded, 97% chose the gender option woman, 3% chose man and no one chose transgender, another or prefer not to 

answer.   Table 1 shows the year respondents indicated they had graduated or plan to graduate. Nearly half of 

respondents indicated the plan to graduate in 2017.  

  

   

 

 

 

 

 

 

 

 

 

Table 1: Graduation or Plan Graduation Year (n=29) 

 

Table 2 and Table 3, on the next two pages, show the demographic information of the participants of the workshops 

and respondents as determined through University records for spring 2017.   UIN data was not provided, was invalid or 

did not represent a student for 10% of the participants.  Table 2 represents those students who had not yet graduated 

and Table 3 shows demographic on those students already graduated.  Frequencies are in descending order by 

workshop participants.  Senior, female, white students were the largest demographic of participants not graduated and 

graduated; however, fewer seniors responded to the survey than were represented as participants.  Slightly more than 

three-quarters of those participants who have already graduated did so after the fall of 2014. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

In which year did you or do you plan 

to graduate? 
Percent 

2013 -- 

2014 7% 

2015 -- 

2016 14% 

2017 48% 

2018 17% 

2019 10% 

2020 3% 
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Demographic Category 

Participants Not Graduated 

Survey Respondents 

n=20 

Workshop Participants 

n=193 

Classification   

Senior 15% 40% 

Doctoral 40% 21% 

Junior 5% 18% 

Masters  35% 17% 

Sophomore 5% 2% 

Freshman -- 1% 

PB Non-degree -- 1% 

Sex   

Female 100% 86% 

Male -- 14% 

Ethnicity   

White only (new) 50% 42% 

Hispanic or Latino of any race (new) 25% 26% 

International 20% 15% 

Black only +2 or more/1 Black (new) 5% 9% 

Asian only (new) -- 6% 

2 or more/excluding Black (new) -- 3% 

Unknown or not reported -- 1% 

College    

Education 15% 26% 

Liberal Arts 15% 24% 

Engineering 15% 17% 

Agriculture 15% 10% 

Science 15% 6% 

Business -- 5% 

Public Health -- 4% 

Veterinary Medicine 5% 3% 

Architecture 5% 3% 

Geosciences 10% 2% 

Bush  5% 1% 

Table 2:  Current student participants  
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Demographic Category 

Participants Graduated 

Survey Respondents 

n=23 

Workshop Participants 

n=99 

Classification   

Senior 67% 41% 

Masters  -- 39% 

Doctoral 33% 18% 

PB UG -- 1% 

Sex   

Female 100% 93% 

Male -- 7% 

Ethnicity   

White only (new) 56% 42% 

Hispanic or Latino of any race (new) 33% 20% 

International 11% 20% 

Black only +2 or more/1 Black (new) -- 9% 

Asian only (new) -- 6% 

2 or more/excluding Black (new) -- 1% 

Unknown or not reported -- 1% 

College    

Agriculture 22% 25% 

Engineering 11% 25% 

Liberal Arts -- 15% 

Science 22% 6% 

Education 22% 5% 

Public Health -- 5% 

Business -- 5% 

Bush  -- 4% 

Other -- 4% 

Veterinary Medicine 22% 3% 

Geosciences -- 1% 

Architecture -- 1% 

Semester Graduated   

Spring 2016 11% 33% 

Spring 2015 11% 14% 

Fall 2015 11% 13% 

Summer 2016 11% 8% 

Fall 2014 11% 6% 

Summer 2015 -- 5% 

Fall 2013 -- 4% 

Spring 2014 -- 2% 

Summer 2014 -- 2% 

Spring 2013 11% 2% 

Fall 2012 -- 2% 

Spring 2009 11% 2% 

Fall 2011 -- 1% 

Spring 2011 -- 1% 

Summer 2010 -- 1% 

Fall 2006 -- 1% 

Spring 2005 11% 1% 

Fall 2003 11% 1% 

Table 3:  Participants Graduated 
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Conclusion and Recommendations  
Smart Start Workshop participants found the workshops useful, engaging and increased their confidence to negotiate 

during the job offer process.  Those who reported using the negotiating techniques learned from attending the 

workshop were able to negotiate on average a higher starting salary than initially offered.   The negotiation practice 

offered during the workshop was very well received, and respondents would have liked to have more practice.  The 

WRC may want to consider offering more practice during future workshops.   Please note that due to the small number 

of responses to the survey, care should be taken in generalizing these results to all participants of the workshops.    

 

As over three-quarters of respondents indicated they had not yet used the negotiating skills practiced during Start 

Smart, nor planned on graduating until 2017 or beyond, it is possible these attendees just have not had an opportunity 

to negotiate for salary or benefits during a job offer.  WRC may also want to again include those who attended the 

workshops in 2015-2016 and 2016-2017 in further assessment efforts to measure the effectiveness of the workshops.   

 

The summary themes for the qualitative questions as appropriate are attached, as well as tables which detail by 

respondent the results of their negotiating efforts during the job offer process. WRC staff is encouraged to read all 

comments to gain a more detailed understanding of the participants’ experience.  They are also encouraged to share 

this report and the results with identified stakeholders, including Career Services and AAUW-TAMU members. 
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