Introduction
Explain why this topic was selected – based on results from DSA Needs Assessment
conducted last summer
• We asked DSA staff about their knowledge and interest in using assessment results for
improvements
• Between 2012 and 2015 results went down in knowledge and went up in interest
• Additionally, in reading departments’ assessment plans creating an action plan and
articulating how results will be used was scored low
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If you did not hit your intended target – then definitely make a plan for changes to the
program or service
• Don’t focus on changing the outcome or measure…what change do you need to make
with the program or service
If you met your intended target – are you satisfied?
• If you are not satisfied, what are you doing about it?
• What else can you do to improve the program or service and move to the next level?
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Take time to reflect on the results – usually you need to really block time or schedule a
meeting with this as the agenda
Are there others on the team you should talk with? (supervisor, students, other staff or
stakeholders, etc.)
• What did you do well? How do you know this?
• What do you need to improve on? How do you know this?
• What stood out from the results?
• In developing a plan or changes remember to keep it manageable, meaningful, and
measurable
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You may have to look at a combination of information or results to fully understand what is
happening or what changes to make.
• What did the formal assessment results say?
• What did you or others observe?
• What was the feel or mood of the program or service?
• Don’t forget to consider any political elements that could be happening
You may also need to look at information in a different manner – especially to understand
differences in the experience of student groups
• Do you have any response bias? What does that mean or how could you look at that?
• Do you get the same general results for all student populations or are some populations
having a different experience?
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Reviewing the assessment results is not meaningful – making changes based on the
assessment results is meaningful.
Don’t just keep the program/service the same – strive for continual improvement!
Some thoughts:
• Changes do not need to be complete overhauls, they can be smaller and meaningful
• Think about marketing
• Think about communication with participants
• Think about content or timing
• The change should be about the program/service, not the assessment
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You’ve looked at your intended purpose and targets, you’ve taken time to reflect on the
results, and you’ve dug deeper…now what?
This last key point is from an article: weigh pig, feed pig, weigh pig
• Staff are very good at weighing the pig – we do lots of assessments!
• But, often we forget to feed the pig
• Insanity is doing the same thing but expecting different results!
• Your program or service can’t grow if you don’t make changes to it!
When you make changes to a program or service, it is important to assess those changes to
determine if they were effective
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Language from WEAVEonline if your project is being reported there…but the idea of writing
an action plan would be the same even if it is not in WEAVEonline.
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Start with looking at the results:
• Where did you not hit your target?
• Where are you not satisfied with the results?
• What change you do to improve those results?
Once you decide on changes you’ll make to improve results – how will you get that done?
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For those who write in WEAVEonline – this is a screenshot of adding an action plan. It has
the same concepts.
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This is a learning outcome for Intro to Strengths – students will know the definition of a
strength.
Anyone know what the correct response should be?
Do you think the target was met? – No
Would you be satisfied with these results? – No
What would your action plan be?
What would you change?
Who is responsible?
Do you need resources?
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Marketing results for an annual program
What would your action plan be? Would you change anything about the marketing?
Are sandwich boards worth the effort for you?
Did the timing of the digital ads change to see the increase?
First year with a banner – good new effort or worth doing again?
n=467 (2015)
n=568 (2014)
n=565 (2013)
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This is related to a program speaker. The scores are based off a 5-point scale with
5=strongly agree and 1=strongly disagree.
Do you think the targets were met? – No
Would you be satisfied with these results? – No
What would your action plan be?
What would you change?
Who is responsible?
Do you need resources?
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If you brought a report or assessment results from a program you have done, pull it out.
• Look at your results and think of the key points with your results specifically.
• What stands out to you or what do you see you can do?
• Start an action plan for yourself
If you did not bring results with you
• Either take time to create your own action plan and reflect a little on your
program/service
• Or Work with a partner on theirs 
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Any questions?
Please contact Student Life Studies – we can help you reflecting on your programs or
services to identify possible changes.
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